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7. BT VAN DE

= Coéng tac quan ly = Chat lwong bénh vién

= Nang lwc quan ly la diém yéu cia CBQL'




T VAN DE

= Nam 2015, Chinh phd ban hanh co ché ty chu

= Tinh trang chay mau chat xam




uT VAN DE

= Sy mat can bang chat lwong nhan lwc da gay ra thiéu
nhan lwc chat lwong cao tram trong & bac bénh vién tuyén
quan huyén.

mm) Dao tao nang cao chat lwgng nhan lyc can dwoc wu tién

‘ Nghién ctru da dwoc thuc hién



() CAU HOI NGHIEN cUrU

= Piém NLQL cla can bd quan ly bénh vién tuyén quan
huyén trén dia ban thanh phd H6 Chi Minh nam 2019 Ia
bao nhiéu va cac yéu to lién quan dén nang lwc quan ly?

= Nhu cau dao tao nang cao nang lwc quan ly cia can bd

quan ly tai bénh vién tuyén quan huyén la gi?
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©) MUC TIEU CU THE

1. Xéac dinh diém NLQL trung binh cia CBQL bénh vién
tuyén quan huyén trén dia ban TP.HCM nam 2019

2. Xac dinh nhu cau dao tao nang cao NLQL cia CBQL
bénh vién tuyén quan huyén trén dia ban TP.HCM nam
2019

3. Xac dinh yéu to lién quan dén nang lwc quén ly cta can

bd quan ly bénh vién tuyén quan huyén trén dia ban

e







® TONG QUAN Y VAN

Rowe AK, 2005 Qudcgia Canbdy Nang lwc quan ly [ mot trong

de c6 thu té nhitng diém yéu clia can bd y
Savigny D, nhap vira té.
Lanata C va thap /
Rubin 2008 NamPhi Canbd Co6 sy thiéu hut trong nang
Pillay quanly lwc quan ly nhédm bénh vién

bénh vién cong.
Zhifei He, 2015 Tp.Tring Canbdy Céac yéu to tudi, tham nién,
Zhaohui Khéanh, té chirc danh c6 anh hwéng dén
Cheng et Trung nang lwc quan ly
al Quoc




TONG QUAN Y VAN
| Tacga  Nem Diadiém  Déiteng  Kétau

Nguyén Hoang 2011 10tinhtrén Canbdquanly Nang lwc quan ly cta can
Long ca nwoc bénh vién bd ‘quén’ly bénh vién con
nhiéu thiéu hut

Phan Van 2013 BacNinh  Canbdquanly 50% can bd quan ly chuwa
Twong Bac Giang bénh vién qua dao tao. Nang Iwc
Ha Nam quan ly chwa dap &rng nhu

cau cong viéc

N N\ N\

Nguyén Thi 2013  Cao Bang Canbdquanly 75% can bd quan ly chuwa

Thuy Nga Bac Kan qua dao tao. Nang lwc
quan ly chwa dap &rng nhu
cau cong viéc






SQ THIET KE & DOI TVONG N/C

. Thiét ké: Cat ngang md ta, Thang 5/2019, Bénh vién Da
khoa Khu Vwc Cua Chi, Bénh Vién Quan Tan Phu , Bénh
Vién Quan 2, Bénh Vién Quan 4 va Bénh Vién Quan 8.

 DPoi twong muc tiéu: Can bd quan ly bénh vién.

e PO twong chon mau:Trwdng/phd khoa, phong chirc nang

va Diéu dwdng trwdng/Ky thuat vién tredng/HO sinh trwdng

; 13



KY THUAT CHON MAU

« Buwdc 1. Chon theo phwong phap thuan tién dwoc 5
bénh vién
 Buwdc 2: Thwc hién khao sat toan bé6 can bd quan ly

bénh vién cé mat va dong y tham gia nghién ctru.
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Bénh Vién Quan Tan

Phu

Bénh Vién DPa Khoa
Khu Vuwec Cu Chi
- Bénh Vién Quan 4




TIEU CHI CHON MAU

Tiéu chi chon vao

Tiéu chi loai ra

- Pong y tham gia N/C
« Dang cong tac tai cac Bénh

Vién

Cac dobi twong dang di hoc tai

nwé&c ngoai, dang nghi thai san

trong thoi gian nghién cwu

dwoc thwe hién
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Phwong phap thu thap: B cau hdi tw dién
BO cong cu:

Phan I: Thong tin nén va déc tinh cong viéc bao
gbm 7 cau

{ Phan II: Khdo sat nang lwc quén ly bao gom 20 cau

~

v

Phan lll: Nhu cau dao tao bao gdm 5 cau

~
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QUY TRINH THU THAP

-

Lién hé bénh vién

Lién hé khoalphong L

_

_—

Gap doi twong, giao ban, gi¢i thiéu

B6 cau hoi, 10’

Lién hé & bd sung






DAC TINH CA NHAN
GIOI TINH BANG CAP
0.59% 4243% _.. .
m Tién si

= Chuyén khoa |l
42.60%
= Thac si

Pa

Cl nhan

59.76%




PDAC TiNH CA NHAN

CHUC VU THAM NIEN CONG TAC TAI CO QUAN

34.32% 37.28%

75.15%

Trwdng khoa phong




PDAC TiNH CA NHAN

THAM NIEN QUAN LY TAI CO QUAN DAO TAO

17.16%

59.17%
82.84%




PAC TIiNH

42.7 + 8

Piém NLQL 67.57 +4.19




NANG LUC QUAN LY

Hiéu co cdu nhom
va thiét lap cac
moi quan hé

5

Tranh nhirng sai
lam pho bién

Lwa chon va phat

4 2 "
3.4 /53\ 5 5 trien nhan lwc
R
| 2

Giao tiép

Lap ké hoach, dwa
ra quyet dinh va
giai quyet van de

26 Giao quyén

4.2
Tao dong lwc




NHU CAU BAO TAO

NHU CAU PAO TAO

11.24%

Co

88.76% = Khoéng




NHU CAU PAO TAO

PHUONG THUC PAO TAO

Khac ] 2.70%
Hoc tir xa (Elearning) . 5.30%

Hoc trwc tiép theo hinh thirc tap trung - 16%

Két hop vira hoc vira 1am | 7 6

0% 20% 40% 60% 80%
mTilé %

S
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NHU CAU PAO TAO

THO'lI GIAN PAO TAO

6 Thang [ 30.70%

1 Thang

I, 49.30%

30.00%

40.00% 50.00% 60.00%



NHU CAU PAO TAO

DPIA PIEM PAO TAO

khac [N 13%
Tai Dai hoc Y dwoc TPHCM |GGG 302
Tai moét Bv & TPHCM cé6 hé thong 4
quan ly tot

0% 10% 20% 30% 40% 50% 60%

- mTilé %
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NHU CAU PAO TAO

TRO NGAI THUONG GAP
Khac [l 5%

Thiéu kinh phi dé tham gia [N 12%

Khong c6 cac khoa dao tao phu .
hop v&i nhu ciu I 16%

Khong biet thong tin ve cac khoa I 22.50%
tap huan

Khéng c6 thoi gian I 44.50%

0.00% 10.00% 20.00% 30.00%40.00% 50.00%

. mTilé

29



MOI LIEN QUAN

Nhu cau dao tao
150 67.88 4.2 0.0073

A\ N

19 65.15+ 3.2




DIEM MANH
= Nghién clru nay la mdt trong s6 it nhirng nghién cu vé nang
lwc quan ly cua can b6 quan ly.
= S dung bd cau hai co tinh tin cay cao. BO cau hdi dwoc thiét ké
logic.
= Quy trinh Iy mau chat ch&, NCV ludn bén canh giadi dap thac

mac va co sw theo ddi va giam sat tir BV.

S
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PIEM HAN CHE

= Phwong phap cat ngang mé ta nén chi cho két qua tai moét thoi diém
nhat dinh.

» Chwa tim ra dwoc sv lién quan gitra cac dac tinh nén va nang lwc
quan ly.

= Phwong phap chon mau khéng xac xuat nén mau khéng cé tinh dai
dién.

= Bd cau hai thiéu di phan ndi dung dao tao

S —
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TINH MO'I VA TINH NG DUNG
Tinh mai:
< Tim ra dwoc madi lién quan gitra nhu cau dao
tao va nang lwc quan ly
% St dung bb céng cu moi
Tinh &ng dung:
> B6 cong cu
¢ Cai thién dao tao

< Khac phuc cac tré ngai

B
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KET LUAN

= Piém NLQL trung binh: 67.57 + 4.19

= C4c khia canh nang Iwc quéan ly cia CBQL cé nhirng diém
con han ché.

= Can bd quan ly bénh vién tuyén quan huyén cé nhu cau
dao tao chiém ti lé 88.76%

= Két hop vira hoc vira lam

= Thoi gian dao tao la khoang 1 thang

i mét bénh vién & TPHCM c6 hé



KET LUAN

= Cac tré ngai thuwdng gap la:
*+ Khong co6 thoi gian
% Thiéu théng tin vé cac khéa dao tao
*» Khoéng co khoa dao tao phu hop
% Thiéu kinh phi dé tham gia
= NLQL t6t hon & nhém CBQL ¢ nhu cau dao tao

S —
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Vé phia cac bénh vién tuyén quan huyén trén dia ban TPHCM: tao
diéu kién thuan loi, khuyén khich cho can bd quan ly bénh vién tham
gia cac khoa dao tao/tap huan.

Vé phia cac nha dao tao:

*Da dang hoa hinh thirc dao tao

- Cac khoa hoc ngan han véi thdi gian khoang 1 thang

« M& rong thém céac khéa dao tao két hop vira hoc vira [am

-Dia diém tai cac bénh vién c6 hé thdng quan ly tot

« Tang cwdng cac kénh thdng tin vé cac khoa dao tao
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CHAN THANH CAM ON
QUY VI DA LANG NGHE!
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